
 
PVS is the only nationwide visitation program in the United State authorized by the Federal Bureau 

of Prisons and the Department of Defense to visit all federal and military prisons and prisoners. 
Our nationwide network of volunteer visitors provides face-to-face contact with prisoners 

to help them cope with prison life and prepare for successful reentry into society. 
 

Prisoner Visitation and Support 

Board of Directors Meeting Minutes 

November 8 and 9, 2019 

Friends Center, Philadelphia 

 
In attendance: Rachel Osborn, Chair; David Poundstone; Virginia Rinella; Susannah Rose; Dan Struble. 
Absent with regrets: Marc Levin. Staff in attendance: Emily Cashell-DeSilva, Assistant to the Director; 
Eileen Gilkenson, Director. 
 

Friday, November 8, 2019 
1. Welcome 
Rachel Osborn called the meeting to order at 9:45 am after breakfast. The group proceeded to share 
points of joy around the table. The agenda was reviewed. Rachel reported that she expects to have all 
pending 2019 minutes completed in December. 
 
2. Director’s Report: Eileen Gilkenson 
Reviewing her distributed report, Eileen highlighted several items. Regarding the PVS video in progress, 
we received word from the BOP on 11/7 that we are not permitted to film in the prisons. Eileen will 
brainstorm with videographer David Sollenberger on ways to move forward, perhaps using old footage 
from the first video or doing interviews with former offenders we have visited.  
 
All visitor applicants are being added to our mailing list and are receiving appeals. 
 
Eileen is assisting Cookie, a visitor at Terre Haute, with concerns about the treatment of one of her 
prisoners who is on death row. 
 
The mentor pilot project with experienced visitors Dan Struble, Dan Doyle, Susan Rice and Phyllis Annett 
mentoring coordinators and visitors in various PVS areas is progressing, although there are difficulties 
contacting some visitors and having visitors complete reports. 
 
Recruitment and New Visitor Appointment 
Despite limiting the intake of visitor applications through the VolunteerMatch website, PVS has received 
more than 100 applications over the last seven months, the majority referred by active visitors. The only 
prisons now on VolunteerMatch are those where there is a desperate need for visitors and the facility 
has a good local PVS coordinator. Most applicants have been interviewed by contract recruiters Denise 
Carpenter and Patricia Ressler-Billion (who have been providing their services pro bono), and other 
experienced visitors. Eileen screens every application. This recruitment process is working. 
 

Action taken: 

• All 55 new visitor appointments as presented on the list were approved. 
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Action item: Scheduling the annual BOP/DOD meeting 

• We decided to try to have our annual meeting with the BOP/DOD before the end of 
February 2020. Eileen will reach out to the BOP staff to determine their availability in 
January and February. Rachel, Dan, Eileen and Emily will represent PVS. Agenda items that 
were suggested for the meeting: a) relationships with Reentry Coordinators; b) clarification 
of PVS visiting privileges; c) mail to prisoners. 

 
3. Personnel Report: Rachel Osborn, in Marc Levin’s absence 
Marc will come to Philadelphia in early December to evaluate Eileen’s performance; Eileen will in turn 
evaluate Emily’s performance. Neither had completed a performance work plan (PWP) for 2019. 
 
4. Financial Report: David Poundstone 
Dave reviewed the January – October 2019 P&L and the 2019 training conference income/expense 
budget previously distributed. Dave reported that we are ahead of our quarterly goal in comparison to 
last year and are close to making our income target. We have had some issues with bookkeeping in 
QuickBooks due to the transitions we experienced last year. Eileen Gilkenson and David Poundstone are 
now signers on our Friends Fiduciary account; Eric Corson’s name has been removed. 
 
2019 national training conference: The conference operated at a loss of approximately $2,600. We still 
owe the Gray Center in Mississippi on the final invoice of $21,239. Emily reported cash flow concerns 
but plans to pay the invoice before the end of next week.  
 
Virginia asked if we should account for total conference costs, which would include the money trainers 
pay out of pocket, transportation costs, office supplies, and more. All were in favor, as it would give us a 
true picture of the expense of the national conference. 
 

Action item: PVS should get a new company credit card. 
We currently only have a debit card. 

 
Dave reviewed the P&L Budget vs Actual January – October 2019. Expenses are a little higher than 
expected but we are still in generally decent shape. Fundraising is on track for end of year. Regarding 
the Merchant Services Fraud line item, during 2018 our merchant services (credit card processing) 
provider, Vantiv/WorldPay, experienced a hack that resulted in many of its customers having fraudulent 
charges made to their accounts including PVS. $8,346 in fraudulent charges were debited from our PNC 
account. To date, PVS has recouped $4,997 from Vantiv/WorldPay. 
 

Action item: Emily will follow up with Vantiv/WorldPay about the remainder of the money we 
are owed. It was also suggested we find a new merchant services provider once PVS has been 
100% reimbursed. 

 
Following the lunch break the session resumed. 
 
2018 audit and 2018 IRS Form 990: Dave reported that he and Emily met with auditors J. Miller & 
Associates, Philadelphia, on 11/7/2019 and they are on track to submit the Form 990 by the 11/15/2019 
deadline. There are a few more items they have requested which Emily has or will upload to them. They 
have provided us with a draft report of their findings. Current issues: there were some miscountings 
made after mid-2018 that the auditors corrected on their end; PVS will have to update it in our version 
of QuickBooks as well. It was suggested that the Board review and approve the Form 990 every year.  
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The goal for the upcoming year is to create and utilize a new/updated chart of accounts. 
 
The draft 2018 audit showed growth in the Friends Fiduciary fund. These funds have been coded as 
restricted in the past, but it is not clear why. Dave referenced a May 12, 2003 letter from the PVS Board 
to Friends Fiduciary establishing an endowment fund; no restrictions other than naming AFSC the 
residual beneficiary were stated. To better reflect program and management expenses, it was suggested 
that staff create a percentage breakdown for their time so expenses can be divided by class – 
recruitment, administrative, workshop, Board, etc. 
 
For the IRS Form 990: We need to add to and expand the mission and program section; and change the 
wording in the report section. We need to add the roles of volunteers, local coordinators, and 
interviewers to the mission section. We added the conflict of interest statement to the Form 990 
information. 
 
Going forward, we need to put financial safeguards in place. It was suggested that Dave officially take on 
the role of Treasurer and send monthly finance reports to the Board. For QuickBooks, going forward we 
will be using class and subclasses instead of subcategories. Finance procedures: Dave will distribute a 
draft of the financial controls document to the Board for review. 
 

Action items: 

• A revised and expanded Form 990 needs to be completed and sent to the Board. 

• The Board will review the financial controls document. 
 
5. Development Report: Rachel Osborn 
Rachel reviewed the two AFP key metrics reports (excluding bequests) for the past two fiscal years. In 
2019 YTD there has been an increase of $10K in new donors. 
 
Rachel also reviewed for the Board the draft lines of work document that Chuck Barrett created for the 
development committee. It highlights the importance of coordinating communications and fundraising 
messages, as well as strategically analyzing and segmenting PVS donor audiences. 
 
The winter 2019 appeal is at the printer; it will be sent to everyone on the PVS database, followed by 
Constant Contact emails in December. The focus is on the impact of visiting on prisoners; it includes a 
pictorial PVS update including the 2019 conference. It is being mailed in a larger envelope to get 
attention. The results of the fall appeal as well as the winter appeal will be shared with the Board. 
 
Regarding foundations, PVS FCC Terre Haute visitor Susan Hall, who has a history in grant writing, has 
offered to help. Marc is following up with her. Beverly Ward, partner of a visitor at FCC Coleman, also 
offered to help with grant writing. It was suggested checking the Foundation Center Database (FCO, to 
which Marc has access), for suitable foundations for PVS. 
 
Planned giving and bequests will be discussed further tomorrow. We need more help with the 
development committee than we currently have; this ties into the discussion of Board development. 
 
6. Communications Report: Susannah Rose 
Susannah reported she has decided to step back from the communications committee. She would like 
an analysis of time and funds expended and the impact of communications. It is important that we  
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specify an audience for each communication piece and focus on targeted communications; this is 
especially important in tailoring communications to PVS visitors. We should create a communications 
schedule, focusing on achievable priorities in the next several months. It was suggested to create a 
committee of visitors to help with communications. 
 
7. Training Report: Virginia Rinella 
Virginia reviewed her report previously submitted. The 2019 training conference had 66 attendees, of 
whom 56 were PVS visitors. We lost money, but it was helpful for all of those for whom it was their first 
conference. There were about 20 new visitors. The new attendee session was positive and well 
attended. Virginia is working on the conference evaluations attendees submitted at the conference. 
 
Dave Poundstone is working to complete the training manual; PVS visitor Nat Case suggested an Adobe 
tool that could be useful for formatting. Dave is looking to a module-type format to limit the data to two 
facing pages. Susannah suggested InDesign as one possible design package and offered to assist. Dave 
will not be able to work on the manual prior to 2021 but would like to complete it in the first quarter. 
 
The EasyGenerator online training tool for visitors is ready to use. All new visitors must complete and 
pass the online test before visiting. The process is the new visitor will receive the manual, decide to take 
the test, receive the link and sign in. Emily will monitor the results. Once the new visitor passes the test, 
Emily will alert the local coordinator so the person can start visiting; the visitor should email the office 
once they complete the test. Susannah will email the link to the test results to Emily. We decided to let 
all visitors, new and experienced, take the test via a link on the PVS website. Perhaps in time a different 
version of the test for experienced visitors will be developed. 
 
Conference: The decision about whether to have a 2020 national training conference sparked a 
roundtable discussion. Among the key points raised: a) we need to look at different ways to train our 
visitors; b) we needed to engage and retain new visitors; c) the local coordinator handbook needs to be 
updated and distributed; d) we need to establish exactly what training is required for our visitors; e) we 
need to consider the national conference among a menu of training curriculum options. 
 
The consensus was to have a national conference every other year, supplemented by regional, online, 
and/or other type of training. 
 

Action taken: There will be no national conference in 2020. 
A 2021 conference will be held, and strategies discussed between now and then including online 

training will be further implemented. 
 

Action items: 

• Set a date for a 2021 conference. 

• Set dates for 2020 regional conferences. 

• Develop a new visitors orientation program, like an online meeting with staff. 

• Investigate creating a webinar/Skype/GoToMeeting services. 
 
The Board adjourned for the day at 4:20 pm. 
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PVS is the only nationwide visitation program in the United State authorized by the Federal Bureau 
of Prisons and the Department of Defense to visit all federal and military prisons and prisoners. 

Our nationwide network of volunteer visitors provides face-to-face contact with prisoners 
to help them cope with prison life and prepare for successful reentry into society. 

 

Prisoner Visitation and Support 

Board of Directors Meeting Minutes 

November 8 and 9, 2019 

Friends Center, Philadelphia 

 
Saturday, November 9, 2019 

 
In attendance: Rachel Osborn, Chair; David Poundstone; Virginia Rinella; Susannah Rose; Dan Struble. 
Absent with regrets: Marc Levin. Staff in attendance: Eileen Gilkenson, Director. 
 
1. Welcome 
Rachel Osborn called the meeting to order at 9:45 after coffee and bagels. The agenda was reviewed. 
 
2. Training, continued: All 
Following yesterday’s discussion, Eileen and the training team will discuss next steps including plans for 
2020. Eileen would like the training team to develop adaptable curricula for the shorter training 
sessions, one or several templates. The team will brainstorm topics in the next training call with Eileen 
and devise some models. Dave stated training goals should be to maximize attendance and reduce 
organizational costs. Susannah offered further goals: 1) social, maintaining a sense of team; 2) refresher 
for rules of visiting, perhaps in the form of a fun quiz game; 3) skills building. Virginia will review her 
regional plans from former trainings. Eileen would also like to share what's happening at PVS 
organizationally and hear what visitors have to say. Dave suggested targeting at least three regional 
gatherings in 2020: end of the first quarter, end of the second quarter, and in the third quarter in which 
the draft of the training manual would be presented.  
 
Further suggestions regarding securing visitors reports and welcoming new visitors were made. 
 
3. Strategic Planning: Eileen Gilkenson/Board 
Eileen presented her ideas of a potential new PVS staff structure: 1) Retain the fulltime assistant to the 
administrator position (Emily). 2) Secure a part-time director @3 days a week (Eileen wishes to 
transition out of the director position). 3) Add a part-time fundraiser, perhaps 2 or 3 days a week. 
Between now and the next Board meeting, Eileen plans to meet with some prospects to assess their 
potential interest in PVS and ask if they know anyone who might be interested. In terms of a recruiter 
position, Eileen believes the director can screen applicants, but have others do the recruiting. There are 
five total recruiters now: two contract people and three volunteers. For recruiting as it stands now, PVS 
visitors can and do recruit; potential visitors use the PVS website; and potential visitors use 
volunteermatch.org. Eileen’s ideal would be to have a new director in place by the April 2020 Board 
meeting, then down the road add a paid trainer. 
 
Regarding QuickBooks, there was a question if we need a bookkeeper, since Emily is not trained to do 
this. Dave stated he can help develop procedures to get items entered correctly. For the 2018 audit, 
journal entries need to be corrected, and the same process needs to be followed for 2019. Dave noted 
 
5 of 7 



a change in QuickBooks to use the classes, not the categories. We need a monthly reconciliation of the  
numbers. Rachel suggested a retired accountant or bookkeeper in Philadelphia might be found to assist, 
perhaps as a Board member. Eileen stated there is a non-profit group, Community Accountants, that 
PVS used years ago. Louise Tritton could be asked for a contact for a retired bookkeeper or accountant. 
 

Action items: 

• Dave will contact Louise for a recommendation for bookkeeper or accountant. 

• Eileen will contact Community Accountants [communityaccountants@rhd.org]. 
 
Virginia pointed out we need 1) a job description for a part-time director; 2) a timeframe for when we 
are going to post and how wide will we cast the net; and 3) an evaluation of the success of the structure 
once in place, including a time frame and how to quantify results. 
 

Action taken: 

• The Board approved moving in the direction of this personnel structure: a 3/5 time director; 
a part-time fundraiser; and a full-time assistant to the director/office administrator. 

 
Action items: 
• Rachel will ask the Personnel Committee, Marc and Carl Pope, to revise the full-time 

director job description position to part-time and revise the fundraising component. 

• The Board will review next steps at its next conference call. 
 
2020 budget: Dave distributed a baseline 2020 budget showing $198,000 in income and $155,841 in 
expenses following the current staffing pattern. A budget that in March 2020 adds a 3/5 time director 
with a three-month overlap with Eileen and a part-time development professional could reflect the 
same baseline: $198,000 in income and $155,841 in expenses. It includes Eileen staying on through 7 
months in 2020 at her previous salary. Dave reported that 2015-2016 was a high-water mark for funding 
with about $200,000 in income. 
 
Following the lunch break the meeting resumed. 
 
4. 2019 Conference Listening Session: Susannah Rose/All 
Susannah provided a synopsis of key points of the October 12 Board listening session at the training 
conference from a summary document. Breakout sessions made suggestions regarding visitor reports; 
local/regional interaction; newsletter articles; use of webinars; developing a PVS fundraising toolkit for 
visitors; relating to sponsors; fundraising appeals and funding prospects. A fundraising toolkit was 
suggested: PVS video; fact sheet with our mission, impact and statistics; PVS brochure; talking points; 
and annual report (which PVS does not have) among other materials. Discussing the three different PVS 
brochures, Emily will email the donor brochure to the Board. 
 
5. Board membership: All 
Reviewing two documents re Board membership criteria – the 2015 characteristics of future PVS Board 
members and Board composition; and expectations for PVS Board members – we must look at critical 
PVS governance needs. 
 
We determined the immediate priorities for Board membership are a lawyer and an accountant. In 
terms of area lawyers, Eileen mentioned 1) the Ballis Ballard law firm; 2) potential references from John  
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Rosenberg; 3) David Rudovsky, a donor who teaches at Penn law school; 4) Bill Ewing, Esq., a fellow 
church member who is connected with ACLU. Visitor Liz Lesher’s husband Dave, who was in hotel 
accounting, was suggested; they spend half their time in New Jersey and half in Oklahoma. Eileen will 
follow up. 
 
Specific names were brainstormed among PVS visitors and donors. Dave suggested two new Colorado 
visitors: 1) Rick Meckstroth, a retired Procter & Gamble executive; 2) Wilson Belk, medical student and 
member of the Belk retail family. Eileen suggested 3) Leila Richards of Pittsburgh; 4) Fiora Hautling’s son 
who is trying to be a visitor; the family is in Devon, Massachusetts. Virginia suggested 5) Diandra Luker, 
New York, Cameron Douglass mother. Her last PVS gift was in 2013. 6) Gary Griffin? Susannah noted she 
has asked BYM to suggest someone for 2020, as she said she is leaving the Board at the end of 2020. 
 
In a broader discussion, we determined we do not want to set a specific percentage of PVS visitors to 
serve on the Board, our first criteria are governance needs. It was also noted transportation costs can be 
an issue for Board service. The question was raised of whether we want an advisory board. 
 
6. Development, continued: All 
Rachel reported on the 2019 year end appeal. Susannah asked about using a challenge: visitor to visitor 
or region to region? In appeals, we should continue to treat visitors differently, and get testimonials 
from visitors and prisoners. 
 
For the spring appeal, Gary Griffin could be the subject. Eileen noted the Just Mercy book by Bryan 
Stevenson is the most common reference applicants give in terms of reading that motivated their 
application to be a PVS visitor. To get a quote from Bryan Stevenson, we should ask John Rosenberg to 
contact Bryan. Ray Hinton, the intended speaker at the 2019 conference, may also provide a good 
quote. For prospect mailings, the following were suggested: 1) Tikkun. Rabbi Michael Lerner’s book 
Revolutionary Love came out recently; we should get Tikkun’s mailing list again. 2) Sojourners? 3) A 
person Dan visits who is a Catholic oblate offered to write a testimonial about what being visited by PVS 
means to him; which Catholic publication needs to be determined.  
 
7. New Business: All 
Rachel suggested that we consider changing the beneficiary of our endowment held by Friends Fiduciary 
Corporation, as the AFSC committee cited in the 2003 letter probably no longer exists.  
 
Virginia asked if we can get an accurate count of the number of PVS visitors. Eileen noted the first year 
of visiting is critical regarding attrition. Dave suggested starting with a focus on new visitors to help 
retain them, then go back to earlier appointments. 
 
8. The meeting was adjourned at 4:15 p.m. 
The next Board conference call will be Friday, January 10, 2020 at noon EST.  
The next meeting of the Board is scheduled for Friday, April 24 and Saturday, April 25, 2020 at Friends 
Center. 
 
 
Emily Cashell, recorder and Rachel Osborn, pro tem 
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